Semi-annual Progress Report
(Narrative report (3-5 pages) focusing on progress in project implementation, major achievements, assessment of achievement of project objective, obstacles encountered, solutions found/proposed and need for adjustment.)
	Project title
	     

	Project number
	     

	Reporting period
	     

	Prepared by
	     

	Date of submission
	     


1. Progress for the past 6 months vis-à-vis project implementation plan
(Where applicable, please include numerical information under the “comments” column, e.g. number of clinics established, number of people/patients reached, camps and education sessions held, awareness activities conducted etc. If an activity has not been accomplished as planned, please indicate reason. Add more rows if needed.)
	Activity
	Status
(done/not done)
	Comments

	1.


	
	

	2.


	
	

	3.


	
	

	4.


	
	

	5.


	
	


2. Project management’s assessment of the past 6 months’ project progress
(Include continued relevance of project objective(s) and design, appropriateness and sufficiency of planned activities to achieve objective(s) and present status in achieving the objective(s).)
     
3. Major achievements

     
4. Constraints encountered to project implementation, if any

     
5. Solutions found/proposed to constraints encountered, if any
     
6. Need for adjustment, if any
(If project activities and plans should be adjusted, please state it here, including justification.)
     
7. Opportunities identified, if any
(State if new opportunities have arisen. Describe the opportunity(ies) including how it feeds into the present project. Include recommendation as to how it may be covered/included into the project.
     
8. Implementation plan for the next 6 months
(List key activities planned for the next 6 months, how they link to the project objectives, expected timeline)
     
9. Other relevant aspects/details
(Include media coverage for the project, publications, key lessons learned, and other aspects deemed important by the project.)
     
WDF Secretariat comments to the report:
(Internal comments to be inserted upon review of report. Include necessary action, if any)
     
