Project Completion Report
(Narrative report (max. 5 pages) focusing on project design, results, impact and lessons learned. Due latest 6 months after project completion)
	Project title
	     

	Project number
	     

	Country
	     

	Partner(s)
	     

	Project period
	     

	Project budget
	     

	WDF contribution
	     

	Prepared by
	     

	Date of submission
	     


1. Summary

(List key achievements, impact and lessons learned in bullet form.)
     
2. Problem addressed by the project
(Briefly state the project background and objective(s))

     
3. Project design

(Briefly state how the project sought to address the above mentioned problem. Describe and explain changes, if any, made to the design during implementation, including reason(s). Discuss appropriateness of design).

     
4. Fulfilment of project objective(s)
(State main results/impact achieved per objective. Where applicable, please include numerical information e.g. number of clinics established, number of people/patients reached, camps and education sessions held, awareness activities conducted etc. If an objective was not achieved as planned, state reason. Add more rows if needed.)

	Objective
	Status

(Done/not done)
	Results
	Comments

	1.
	
	
	

	2.


	
	
	

	3.
	
	
	


5. Project impact

(State actual impact in diabetes care; key changes observed arising from project activities, e.g change in level of amputations etc. Assess impact against expenditure level.)
     
6. Sustainability of the project
(Assess chances of long term sustainability of the project results. Explain why/why not sustainability is expected. Specify which institution will be responsible for continuation of activities. State level of commitment)
     
7. Lessons learned

(State key lessons learned during implementation. Include both positive and negative learning points, e.g. in hindsight, what – if anything - would you have done differently with regard to the project.)
     
8. What are you the most pleased about in the project?

     
9. What are you the least pleased about in the project?

     
10. Budget/Expenditure

(List the main budget lines of the original budget. Describe and explain major budget revisions, if any. State final expenditure per budget line. Final audited accounts to be annexed when available.)
     
11. Checklist of deliverables

(State documents delivered by the project as per project application section 4.C. Please also include other relevant publications made by the project. The stated documents should be annexed this report.)
     
12. Other relevant aspects/details, if any
(E.g. other support received from other donor, government or institution showing catalytic effect of WDF funding)
     
13. Comments/quotes
(List relevant quotes/comments from e.g. beneficiaries, partners, project team, authorities)
     
WDF Secretariat comments to the report:

(Internal comments to be inserted upon review of report. Include necessary action, if any)


​​​​​​​​​​​​​​
WDF Board comments to the report:

(Internal comments to be inserted upon review of report. Include necessary action, if any)


